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Best Management Practices for COVID-19
In and around Communities in Rural Alaska
May 21, 2020 – The Bureau of Land Management Alaska Fire Service (BLM AFS) understands
the concerns the rural residents within AFS Fire Protection have over the potential for exposure
to COVID-19 from visitors and nonresidents. In response to these concerns, BLM AFS staff has
developed plans we believe will minimize the risks while still allowing the BLM AFS access to
communities if needed.
We have instructed our employees that they are expected to follow Centers for Disease Control
and Prevention (CDC), Department of the Interior, State of Alaska, and City/Tribal guidelines
for interacting with residents. Please accept this letter as notification of the potential use of your
communities, and the plans to safely implement them. As we move closer to the fire season, we
would like your questions, comments, and feedback regarding these possibilities.
1.

Use of a Community Airstrip for Demobilization/Mobilization of Resources

•

Consider and evaluate restricting the amount of firefighting personnel accessing villages.
Alternative locations are identified around the state that can serve as aviation fueling
sites, staging areas, mobilization/demobilization sites and Incident Command Posts
(ICPs). This can help reduce exposure to the communities.

•

Prior to utilizing any rural community airstrip, fire staff will notify the City and Tribal
Government to inform them of the arriving aircraft. Fire managers will ask that
community residents not approach the aircraft unless requested to render assistance. In
these cases, the request for assistance will be coordinated in advance to ensure
appropriate CDC guidelines are followed.

•

Fire resources will limit transit to airstrips during incidents. Access to the community
will be restricted to the immediate area surrounding the airstrip.

•

COVID-19 personal protection equipment (PPE) will be provided for all fire personal
prior to deployment. All fire personal will be required to use PPE during transit.

2. Staging out of Community Airstrip
•

If it is necessary to utilize village airstrips for staging, Fire Management will coordinate
with City/Tribal Governments on current COVID-19 best management practices for these
operations. Continued evaluation and coordination of these practices will be critical.

•

The local government and Fire Management will determine if personnel from the local
community can be hired or utilized by the incident.

•

COVID-19 PPE and sanitation kits will be required to accompany fire personnel.

•

Fire managers will consider restricting fire personal from entering the community other
than the immediate area surrounding the airstrip.

•

Fire managers will consider limiting the time frame that fire personnel spend in the
villages.

•

Fire managers will consider adjusting fire operations to shorten the duration of fire
staffing.

•

Fire Managers and Tribal leadership will discuss proper CDC approved PPE and social
distancing practices with community residents prior to any necessary intermingling
within the airstrip.

3. Direct Protection of a Community from Wildfire
•

If a community is directly affected by the threat of a wildfire, and there is a critical need
to get firefighters and equipment onsite, current COVID-19 guidance will be adhered to
by all fire personal.

•

Tribal and/or City representatives will be responsible for decisions concerning the
evacuation of residents or safely isolating them from fire personal.

•

All community members actively engaged in firefighting efforts will be required to
follow current guidance regarding COVID-19.

•

Coordination between the fire staff and the community will continue throughout the
incident.

4. Use of the Community for Incident Command Posts/ Forward Operating Base
•

Local City and/or Tribal Government(s) and fire management will coordinate to
determine whether the community infrastructure can be safely used during the incident.
Decisions will be determined based on current COVID-19 guidance.

•

Agencies will attempt to provide PPE as timely as possible for locals assisting in the
suppression efforts if they don’t have access to it already.

Questions, comments, or concerns, please contact:
Fire Management Officer
John Lyons
Upper Yukon Zone
907-356-5550

Fire Management Officer
Jake Livingston
Galena Zone
907-356-5626

Fire Management Officer
Brandon Peterson
Tanana Zone
907-356-5574

